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TECHNICAL REPORT PNW-GTR-766 of expected value, by which the loss is multiplied by its associated probability
of occurrence to provide a measure of risk ( Kaplan and Garrick 1981 ). By this mea- I think that as line sure,
risk is the probability-weighted value attached to a negative outcome or loss, oHicers what were the
determination of which involves two dimensions: one associated with the con-really called upon to sequence
itself, and the other associated with its likelihood. do is manage risk. Because virtually all human activities
involving decisionmaking have uncertain outcomes, and outcomes have the potential to result in loss, risk is an
important consideration in decisionmaking independent of whether it can be formalized in terms of the
expected value calculus noted above. Indeed, from a large body of research spanning a great number of
decisionmaking domains, it appears that although people consider risk in their decisions, there is little evidence
that they do so according to a technical standard of risk ( Montgomery et al. 2004 ). Line A lot of it comes down
oHicers are no exception in this regard, even though the concept of risk is one they to what is it thats going
consider and is a term that they use regularly to describe how they evaluate project to move the resource
decisions. in the direction it ought In real-world decision problems, matters of risk oJen become complex. to be
moved; the best Technical approaches can be applied to complex problems to yield structured and weighing of
process quantitative models...
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