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development goals, while enabling effective implementation of Lean Production and quality programs.
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improvements to current product development practices, education, and management. It outlines effective
procedures to standardize parts and materials, save time and money with off-the-shelf parts, and implement a
standardization program. It also spells out how to work with the purchasing department early on to select
parts and materials that maximize quality and availability while minimizing part lead-times and ensuring
desired functionality. * Describes how to design families of products for Lean Production, build-to-order, and
mass customization * Emphasizes the importance of quantifying all product and overhead costs and then
provides easy ways to quantify total cost * Details dozens of design guidelines for product design, including
assembly, fastening, test, repair, and maintenance * Presents numerous design guidelines for designing parts
for manufacturability * Shows how to design in quality and reliability with many quality guidelines and sections
on mistake-proofing (poka-yoke) Describing how to design parts for optimal manufacturability and
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the lowest total cost and time to stable production. After reading this book you will understand...
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